
The Problem
A large bank in the Americas was experiencing 
more stringent transfer pricing regulations from 
tax authorities, causing an increase in transfer 
pricing documentation requirements. The existing 
transfer pricing documentation processes were 
not scalable and could not support the additional 
requirements.  

The resulting minimum potential increase in 
global advisory cost was estimated at $1.6 million 
per annum. In addition, inconsistent levels of 
documentation caused inefficient use of resources, 
potential tax adjustments/penalties and damaged 
integrity with tax authorities. 

Therefore, the project team’s goal was to make 
the documentation process more efficient and 
reduce cycle time. 

The Solution
The project team implemented a number of 
changes and solutions on its way to realizing its 
goal:

Collaborated to set up one global, central 
process for completing all documentation 
during a designated three-month (April – June) 
time frame (formerly done in a 12-month+ 
time frame). The process included the 
completion of county papers, cluster papers 
and a transfer-pricing manual.

Established clear roles and responsibilities 
for team members related to coordination, 
preparation, review and signoff. 
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Problem Solved.

Problem
Increasing transfer-pricing documentation 
requirements

Solution
Established central process for completing 
documentation

Shortened documentation time frame from 12 
to 3 months

Established clear roles and responsibilities

Developed and communicated weekly metrics

Conducted risk analysis

Result
Avoided $1.6 million in future costs

Reduced cycle time by 75%
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Problem Solved.

Managed the process through a documentation 
control schedule, with weekly metrics 
communicated to the team during the process. 

Employed a documentation risk matrix to help 
the team with prioritizing its activities. 

The Results
The team achieved its goal of making the 
documentation process more efficient, and in 
doing so realized an avoidance of future external 
advisory costs to the tune of $1.6 million. 

Also, one FTE was deployed from New York to 
Singapore to help smooth and level staffing and 
workloads. Setting the process calendar from April 
to June, and ensuring that all data was available 
before the start of this time, had the effect of 
reducing cycle time by at least 75 percent, an 
impressive accomplishment. 

Other lessons learned by the team include the 
value of assigning one process owner to run the 
day-to-day operations of the process with the 
strong, ongoing support of management. This 
approach fosters real-time accountability and 
operational clarity. 

A final learning point was that treating the annual 
process as a project with plans, milestones, metrics 
and communication events ensured appropriate 
prioritization. The project focus created a sense 
of urgency that superceded the usual ad-hoc 
manner in which problems were solved, or tried 
to be solved, in the past.


